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Jeanne B. Mullgrav 
Commissioner 
 
 
 

EXPRESSION OF INTEREST 
for  

OUT OF SCHOOL TIME CITY COUNCIL SUMMER INITIATIVE 
PIN 26013N0060 

 
PLEASE NOTE THAT THIS DOCUMENT HAS BEEN UPDATED WITH CRITICAL NEW 
INFORMATION – IN RED 
 
I. Introduction 
The New York City Department of Youth and Community Development (DYCD) invites community-
based not-for-profit organizations to submit expressions of interest for the Out of School Time (OST) 
Initiative program sites that are funded by the New York City Council through June 30, 2013.  The 
eligible OST Initiative program sites are listed in Appendix A below.  Please be advised that ONLY the 
program sites listed in Appendix A will be eligible for a contract award.    This solicitation seeks to make 
awards to qualified providers to allow them to continue OST programming in the summer of 2013.  The 
goals of OST summer programming are to sustain the participation of youth in high quality OST activities 
that foster social and emotional learning and build cognitive skills, prevent summer learning loss, and 
narrow the educational achievement gap.1 
 
II. Background 
In June, 2012, Mayor Michael R. Bloomberg, City Council Speaker Christine Quinn and members of the 
City Council announced an agreement on the budget for Fiscal Year 2013 that included funding for an 
additional 260 OST programs that did not win funding in the 2011 OST competition, but were deemed 
responsive and had experience providing after-school programs.  The agreement was particularly good 
news for thousands of young people and their parents because it provided for the continuation and 
expansion of vital school year OST programming for Fiscal Year 2013, ending June 2013 (hereinafter, 
this school year programming is referenced as the “City Council Initiative” or “CCI”).  As part of this 
agreement, a separate allocation of $20 million was set-aside to support high quality academic, 
recreational and cultural enrichment offerings by these providers for the summer of 2013 (hereinafter, this 
summer programming is referenced as the “City Council Summer Initiative” or “CCSI”). 
 
DYCD has led the OST system since 2005, providing access to free, structured after-school programs to 
thousands of children in schools, community centers, and facilities operated by the New York City 
Department of Parks and Recreation (Parks), New York City Housing Authority (NYCHA), and other 
public agencies. Evaluations of the system have demonstrated the value of strong partnerships between 
non-profit, community-based organizations (CBOs) and schools.  DYCD’s OST initiatives have advanced 
the integration of youth development and academic skill-building, promoted healthy lifestyles, provided 
leadership opportunities for youth, and fostered parental engagement.  Programs supported through 

                                                 
1 Organizations such as the National Summer Learning Association (NSLA), RAND Corporation, and the Education 
Commission of the States have been documenting the importance of summer learning in reducing the summer slide 
and the potential for producing learning gains.  See, for example, Making Summer Count: How Summer Programs 
Can Boost Children’s Learning, Jennifer Sloan McCombs et al., RAND Corporation, 2011. 
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DYCD’s 2011 OST RFP2 contain several key enhancements, including the addition of an education 
specialist to the staffing requirements, a more focused parent engagement component, and a requirement 
for year-round programming.  The contract resulting from this solicitation will allow OST program sites 
funded by the City Council to operate in July and August 2013. 
 
 
III. Timetable 
 

A. Release Date of the Negotiated Acqusition:   January 2013 
 

B. Expression of Interest Deadline and Time and Location:           
 

Date:                        January 25, 2013 EXTENDED – February 8, 2013 
Time:                        5:00 PM 
EMAIL the Expression of Interest to:     Michael Owh,  

Acting Agency Chief Contracting Officer 
Office of Contract Procurement  

                                                                 ACCO@DYCD.NYC.GOV 
 

DYCD will not accept emails time-stamped AFTER January 25, 2012 FEBRUARY 8, 2013, 
5:00 PM EST. 

  
PLEASE NOTE THAT NEGOTIATIONS WILL BE SCHEDULED AS SUBMISSIONS ARE 
RECEIVED. 
 
For questions pertaining to this solicitation, please email RFPQUESTIONS@dycd.nyc.gov. 
 
Qualifying organizations may submit more than one proposal if they are currently operating more 
than one Council-funded program.  However, you must submit a separate and complete 
expression of interest for each program site. 
 
Please type “OST Initiative Negotiated Acquisition, PIN 26013N0060” on the subject line of 
your email(s).  
 

C. Award Eligibility Announcements:  March 2013 
 

D. Anticipated Program Start Date:  July 2013   
 

E. Email Questions to: RFPQUESTIONS@dycd.nyc.gov. 
 

IV. Eligible Applicants 
 
Only those currently operating program sites under the OST City Council Initiative are eligible for an 
expression of interest.  Each expression of interest must be completed and signed by the Executive 
Director and the principal (or authorized signatory) of their program’s school partner. 
 
V. Available Funding, Anticipated Number of Contracts, and Price per Participant 
 
The anticipated total maximum available funding for the initiative is $20 million to fund up to 260 
contracts.  The price per participant will be $800 for both elementary- and middle school-level programs. 
                                                 
2 Out-of-School Time Program for Elementary and Middle School Youth Request for Proposals (PIN: 26012OSTRFP), October 
31, 2011, www.nyc.gov/html/dycd/downloads/pdf/OST_Elementary_and_Middle_RFP-Final_w_Add-12-19-11.pdf 
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VI. Contract Term and Payment Structure 
 
The contract term will be from July 8, 2013 through August 23, 2013.  The payment structure will be 
based on a line-item budget pre-approved by DYCD.  
 
 
VII. Program Approach 
 
The program approach will conform closely to the requirements set out in the Request for Proposals for 
the OST Program for Elementary and Middle School Youth (PIN 26012OSTRFP).  This RFP and its 
addenda can be accessed at 
http://www.nyc.gov/html/dycd/downloads/pdf/OST_Elementary_and_Middle_RFP-Final_w_Add-12-19-
11.pdf.  References to this document below will be cited as “RFP” followed by the relevant page 
number(s). 
 

A. Program Structure and Regulatory Framework  
 
Duration.  CCSI will take place over July through August 2013.  Programs serving elementary 
school students will operate from 8:00 am to 6:00 pm, Monday through Friday, for seven weeks 
for a total of 350 hours.  Programs serving middle school students must operate for a minimum of 
150 hours spread over four to six weeks, with a minimum of 4 days per week, beginning July 8, 
2013.  Contractors will be free to schedule activities to match their program design, but the hours 
must fall between 8:00 am and 6:00 pm, Monday through Friday.   
 
Eligible Participants.  Successful applicants will be expected to serve the same or a higher 
number of students as their school year OST contract and to offer CCSI to youth who participated 
in their OST program during the school year.  However, funding may allow for additional youth 
to be served. 
 
School Partnerships.  Contractors will be expected to maintain the same school partnership(s) 
from the academic year, even if CCSI is located in a different school site.  The NYC Department 
of Education determines which school sites are available for summer programming in May and 
contractors should be prepared to move their program activities to a different school site for the 
summer.   
 
Permits and Licenses.  Contractors will be responsible for securing summer camp permits and 
complying with the New York State and New York City Health Codes for Children’s Camps, 
including the guidelines for staff background checks (see RFP, page 14). 
 
Summer Meals.  Summer programs will participate in the Summer Meals program and 
participants will receive breakfast and lunch daily. 
 

B. Program Activities   
 
In keeping with expectations set out in the 2011 OST RFP, summer program activities must be 
structured, have clear goals, and reflect State and City learning standards. Activities should be 
planned and designed to achieve specific learning goals or acquisition of specific skills.  
Contractors are encouraged to use a theme-based approach to summer activities as a way to make 
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activities more engaging and to integrate learning goals.  For example, activities could be 
organized under an overarching theme such as “the sustainable urban environment,” “healthy 
living,” or “social justice.” 
 
CCSI programs will be required to include activities in the following program areas: Academic 
Support, Enrichment, and Physical Activity/Healthy Living for elementary school programs and 
Enrichment and Leadership Development for middle school programs.  In addition, middle school 
programs have the option to offer activities in the areas of Academic Support and Physical 
Activity/Healthy Living.  (See RFP, pages 19-22.) 
 
Academic Support activities would include instruction in core academic areas such as reading, 
math, and science.  Enrichment activities would incorporate literacy and/or math skills among the 
learning goals and may include projects in theater, music and other creative arts as well as 
science, technology, engineering, and math (“STEM”).  Activities would be project-based and 
provide experiential learning opportunities. For middle school youth, the projects would 
emphasize “21st century skills” such as teamwork, problem-solving, and critical thinking.  
Physical activity would include organized sports, dance, and games such as tag and jump rope.  In 
addition, DYCD will encourage contractors to schedule at least 15 minutes of physical activity 
for each three hour OST session.  Healthy Living activity would teach the importance of physical 
activity and good nutrition.  Leadership Development activity would include civic engagement 
and service learning projects and activities designed to help participants successfully transition to 
high school, including exploration of post-secondary education and career options.   
 
Within the required program operating hours (see Duration in Section A, above), the required 
minimum hours per week for activities in each of the areas described above are as follows:  
 

  
Academic 
Support 

 
 

Enrichment 

Physical 
Activity/Healthy 

Living 

 
 

Leadership 
 
Elementary 
School 
Programs 

 
Required – 

no minimum 
hours 

2 hours of 
literacy or 

STEM in any 
combination 

 
 
 

90 minutes 

 
 

Not 
Applicable 

Middle 
School 
Programs 

 
 

Optional 

 
 

2 hours 

 
 

Optional 

 
 

2 hours 
 
After meeting the activity requirements set out above, contractors are free to decide what 
additional activities they will offer in the course of each week.  All programs are encouraged to 
engage young people in experiences that will broaden their horizons through field trips and other 
activities that will take advantage of the City’s cultural offerings. Middle School programs are 
also encouraged to consider offering project-based learning clubs that reflect the interests of 
participants (see RFP, pages 21-22).  
 

C. Staffing 
 
Staff would have the expertise to design program activity that meets the DYCD’s assumptions as 
stated above.  Contractors may enlist the services of school teachers or education specialists to 
ensure that program activities are well-designed and engaging.  New staff hired for the summer 
program would be adequately trained and supervised to perform their assigned tasks.  

 
D. Tracking and Reporting  
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Contractors would track and report on participant demographics, enrollment, and program 
attendance, and would enter the data into DYCD Online. 

 
VII. Negotiation and Selection Process 
 
Applicants must meet the organizational and programmatic criteria established by DYCD and must 
comply with the deadline for submitting expressions of interest.  These procedures do not replace the 
City’s contract requirements, specifically, the submission of work scopes, budgets, and supporting 
documents. 
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CCSI EXPRESSION OF INTEREST 
 
COVER PAGE 
 
Applicant Information 
Organization Name:       EIN:       
Address: 
 

      

Name:       Executive Director 
Information Email:       Tel:       Fax:       

 
Current CCI Program Information 
Program Name:       DYCD Contract #       

Name:       Program Site Director 

Email:       Tel:       Fax:       

 
Site Type (check one) 
 
 

 
 NYC Public School 
 Other School 
 Parks Site 
 NYCHA site 
 Other, please specify: 

 
Program Site Address 
 

      

Grade Levels Served 
(check only one) 

 Elementary     Middle 
 
 

 
Current CCI Program Participant Data for September-November 2012 
# of CCI contracted participants       
# of enrolled participants       
Average Daily Attendance       
# of Academic Year Staff 
Adult Full Time (FT) and Part Time (PT) 

FT:       PT:       

Program Staff (Adult) to Participant Ratio       
 
Proposed Enrollment for CCSI 
# of  Summer requested slots       
# of Summer Staff  FT:       PT:       
Proposed Program Staff (Adult) to Participant Ratio       
 
If additional funding for CCSI becomes available, are you interested in enrolling and serving additional 
youth?   
Yes     No  If yes, how many additional youth?        
 
Required Signatures: ____________________________________ ________ 

   (Principal or Authorized Signatory for the Principal)      (Date)     
 

  ____________________________________ ________ 
  Executive Director of Proposer Organization           (Date)     
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CCSI PROGRAM PROPOSAL (5 page maximum, excluding the Cover Page and Attachments) 
 
1. Organizational Capability and Staff Qualifications/Training (two and a half pages maximum)   
Briefly describe any organizational adjustments (personnel, resources, etc.) you plan to make in order to 
manage and deliver summer OST programming. In addition, describe the qualifications of the person(s) 
who will be responsible for designing and delivering the activities for the summer program and the 
training and supervision to be provided to new staff, particularly youth under 25 years of age, who are 
hired for the summer.  
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2. Staffing Plan  
Indicate your staffing plan by completing Attachment #1: the Staffing Plan Chart for CCSI. 
 
3. Program Activities:  
 

A. List and briefly describe your proposed activities by completing Attachment #2: Program 
Activities Schedule for CCSI.  Also complete Attachment #3: Timetable of Activities for CCSI. 
 

B. Describe how the proposed activities will achieve the goals of the OST CCSI initiative.  
Specifically address the skills and knowledge participants will gain in your summer program.  
(one page maximum) 
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4. Family Engagement (one half page maximum)   
How will you engage families in the planning and delivery of your summer program? 
      

 
5. School Engagement (one half page maximum)   
How will your current host school support the planning and delivery of your summer program? 
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6. Collaborations and Subcontracts:  
Use the chart below to list and describe collaborations or subcontracts with other organizations that will 
enhance your summer program. 
 
Organization Name Contribution 
      
 

      

      
 

      

      
 

      

      
 

      

      
 

      

 
 
7. Budget and Budget Justification (one half page maximum) 
Complete Attachment #4, the CCSI Program Budget, and in narrative form, explain and justify the 
expenses under each budget category. 
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ATTACHMENT #1: STAFFING PLAN CHART FOR CCSI 
 
Provide a list of all paid and unpaid staff who work on-site directly in your OST program using the designated staff titles listed 
below. Include information on the number of staff per title, the % of time dedicated to the OST program, and a job description.  
(Proposers may reproduce the chart as needed.) 
 

TITLE DESCRIPTION 

Activity Specialist 

 

An Activity Specialist has skills or talents that are the focus of the activity. Activities can include art, dance, 
STEM, literacy, nutrition or organized sports.  
 

Counselor 

 

A Counselor assists the group leader in the planning and facilitation of activities. Generally includes college 
students, school aides, paraprofessionals, etc. who may or may not have an undergraduate degree.  
 

Education/Curriculum Specialist 

 

An Educational Specialist is responsible for curriculum development, activity plan implementation, and 
program alignment to learning standards. 
 

Group Leader 

 

An adult, generally 25 years or older, who is responsible for supervising and leading a group of program 
participants, as well as, creating and implementing activities.  
 

Program Director Assistant 

 

Works closely with and assists the Program Director in the day-to-day operation of site. Is responsible for 
site supervision in the absence of the Program Director.  
 

Program Director 

 

On Site Program Director responsible for the supervision of the program and its staff. The Program Director 
is directly responsible for the successful day-to-day operation of the program, ensuring that quality services 
are provided. 
 

Program Aide 
 

Assistant to the On Site Program Director generally responsible for clerical duties. 
 

Program Supervisor 
 

Agency supervisor responsible for the direct supervisor of the Program Director at one or more OST sites. 
 

Teacher 
 

Certified teachers who are classroom teachers from the host school OR another school. 
 

Volunteer Volunteers including AmeriCorps, City Year, Public Allies. 

Youth Worker 

 

A current college student, SYEP, high school student or young adult staff who have finished or left high 
school and are approximately 18-24 years of age.  
 

 

Position/Title 
On Site 

Staff 
Y/N 

# of Staff in 
Title 

% of 
Time 

Paid 
Y/N 

Brief job description, including qualifications, responsibilities, 
and expectations. 
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ATTACHMENT #4: CCSI PROGRAM BUDGET 
 
 

CCSI Budget   
Category Funding 

Request 
In-Kind 
(Optional) 

TOTAL 

Personnel Services 
Salaries & Wages                   
         Full-Time                   
         Part-Time                   
Fringe Benefits                   
Sub-total  Personnel                   
Non Staff Services 
Consultants                   
Subcontractors                   
Stipends                   
Sub-total Non-Staff                   
Other Than Personnel Services – OTPS 
Consumable Supplies                   
Equipment                   
Space Costs                   
Travel                   
Utilities & Telephone                   
Other Operational Costs                   
            Other Costs                   
            Indirect Costs                   
Sub-total OTPS                   
 TOTAL SUMMER BUDGET                   
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