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Reaching the Maximum Level of Self-Sufficiency

The Wellness, Comprehensive Assessment and Employment (WeCARE) program celebrated
the third anniversary of the first referral in February. The initial three year term of the two
WeCARE contracts ended on December 21, 2007. The contract with FEGS was renewed for
an additional three years and Arbor’'s contract was renewed for eighteen months with an op-
tion to extend for an additional eighteen months.

The performance of WeCARE improved significantly over the first three years of program opera-
tions. The increase was most dramatic in the second contract vear, the first vear of full operations.

In WeCARE's third year of operation:

The number of initial referrals to WeCARE in 2007 was 66,886.

Clinical Review Teams were implemented in January 2007 1o facilitate the re-engagement
of ¢lients who had previously been referred to WeCARE. This new addition to the program
streamlined the process to allow returning WeCARE clients to be reengaged in appropriate
activities.

The number of Wellness Plan completions increased to 9,185 from 7,641 the previous
vear. The initial year saw 1,980 completions.

The number of job placements increased 275% from the second vear to 2,953, up from
2,333. The first year had 905 job placements.

The number of federal disability awards was 4,386, an increase from 2,173 the previous
vear. The first vear saw 277 awards.

Commissioner Doar Testifies on
HRA Budget Before City Council

On May 13, Commissioner Doar testified in front of the General Welfare and Finance Commit-
tees of the City Council. He spoke about the State's final budget and how it will affect services
in the city, and where the city will need to carry the costs in some areas of the Agency.

An important highlight discussed by Commissioner Doar was the effect of child support collec-
tions on New York City families. A key piece of the State's budget beneficial to HRA clients was
the passage of the federal child support “pass-through” agreement. When a family on cash as-
sistance receives child support, a greater share of the amount of child support will remain with
the family. This will greatly help those families move out of poverty and towards selfsufficiency.

Commissioner Doar announced that the cash assistance caseload is at historic lows with over
513,000 job placements since the beginning of the Administration. Meanwhile, Medicaid en-
rollment and Food Stamp recipients continue to rise, with almost half of those not receiving
cash assistance. This is largely in part of HRA's diligence, professionalism, outreach, and eas-
ier access to these very important work supports.

Moreover, in the past several months HRA has engaged in two extensive exercises to maximize
our revenue sources as well as identify cost reductions throughout the agency—reductions that
will not harm HRA's ability to serve New Yorkers.

HRA Program Updates

APS Trains NYPD Crime
Prevention Officers

On Wednesday, April 30, APS's Deputy
Commissioner Lin Saberski and staff pre-
sented at a training session for NYPD
Crime Prevention Officers. APS provided
an overview of program criteria and serv-
ices, structure, intake process and role
as 8 mandated reporter of adult abuse.
The primary goal of the training was to
raise awareness of APS among the Crime
Prevention Officers, whom the NYPD Pa-
trol Guide has established as the field li-
aisons for APS.

MAP Implements Changes Toward
Goal of Universal Health Coverage
Since Jlanuary 2007, the State has placed
a heavy emphasis on reforming the Medi-
caid program. The objective is to enroll
everyone eligible into the program and sim-
plify it as much as possible. Ultimately, the
goal is to accomplish as near to universal
health care coverage in New York State as
possible. [n |ast year's budget, several
major changes were passed which MAP is
in the process of implementing in partner-
ship with the State.

These include:

+ Renewal documentation easements,
effective January 2008;

» Family Health Plus Premium Assistance
program, effective February 2008; and

« Presumptive eligibility for children,
effective February 2008.
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PAI Lunch and Learn Workshop
Tuesday, June 17 - Wednesday, June 18
Non-certificate one-hour CPR, spon-
sored by the New York Fire Depart-
ment, will take place at 180 Water
Street. Contact Karin Feldhamer, PAI
Coordinator if you are interested. Kit
with DVD and booklet will be provided.

LDI Completion Ceremony
Friday, June 6, 2008, The Leadership
Development Institute (LDI) will host
their 3rd Annual Completion Cere-
mony. This event will celebrate the
completion for FIA Managers that have
attended the Institute for one-year,
which prepared them with the neces-
sary technigues and tools, along with
specialized workshops to further their
development as leaders in our Agency.
The ceremony will be held at 180
Water Street, 12th floor, Exhibition
Center, during the hours of 9:00am -
3:00pm.

Take Your Children to Work
Day was a huge success
throughout the agency.
Here are a few of the

photos from OSR,
ODVEIS, and OCSE
at 180 Water Street
and 2 Washington
Street.

A Historical Day at NYC DADS
Founding Fathers Event

Cn May 3, city dads and their kids were treated to a day of American history, crafts, food, games and
music at the New-York Historical Society for the first NYC Dads event of the summer. There was
laughter throughout the museum, and a real life George and Martha
Washington — the museum’s re-enactors — told stories from the Revo-
lutionary War.

Guests were able to tour the museum and see the main exhibit,
French Founding Father, which explored the Marquis de Lafayette’s
return to America in 1824, nearly 50 years after assisting George
Washington’s fight for independ-
ence in 1777. Through paintings,
sculpture and other memora-
bilia, children learned the ex-
traordinary story of Lafayette's
endurance and legacy.

The day ended with guests grabbing gift bags filled
with toys, books, and a map of our country. With his
two adorable daughters in tow, one dad said, “Thank
you so much for creating such a special day for us. |
can’t wait for the next onel”

Food Stamp Changes
Encourage Greater Access

HRA has implemented two new changes which will help increase the number of
individuals and families receiving food stamps.

Increasing Our Flexibility/Working Families: In February of 2008, HRA began
the roll-out of a series of initiatives designed to increase access and make the re-
certfication process easier. One initiative is for
employed applicants. Households with one adult
must be working a minimum of 30 hours per
week, and two adult households must each be
working a minimum of 20 hours per week.

These families are eligible for a telephone food
stamp interview, instead of the traditional in of-
fice interview. The program has been imple-
mented in Queens and the Bronx, and will begin
a roll out through the rest of the city this summer.

To further assist working families, HRA shifted all earned income cases from a six
o a twelve-month recertification period with a six-month Pericdic Mail Reporting,

Working families can now send in the required material through the mail, with no

interview required, in place of the traditional six month interview.

Telephone Recertifications: All Food Stamp recipients will be offered the oppor-
tunity to be recertified over the telephone. The recertification application form and
all necessary documents can be mailed, faxed or dropped off at their local Food
Stamp Center to facilitate the process and eliminate the need for individuals to
come to the local Food Stamp Center. The initiative has been introduced in
Queens and the Bronx and will also be implemented over the summer.
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