Reaching the Maximum Level of Self-Sufficiency

HRA Builds Opportunities for
Career Advancement
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HRA's Employment
Programs have
enabled adults to over-
come educational defi-
ciencies and gain voca-
tional training simulta-
neously with work
experience. Now,
BEGIN Managed
Programs, which devel-
oped the Culinary Arts
Program, enabling par-
ticipants to enter and
advance in the food
industry, is developing
further career tracks
for other growing
employment sectors.
One track, for home
health aides and other
clients with medical
care experience, leads
to certification as a
Licensed Nurse

As HRA assists clients in gaining practical work experience and in con-
necting with available positions, we also strive to open opportunities for
career advancement through vocational training, preparation for diverse
certifications and internships. In recent months, HRA has introduced sev-
eral new initiatives.

In partnership with the NYC Center for Economic Opportunity, HRA imple-
mented the City Hiring Initiative to increase the number of qualified PA
recipients hired by the City agencies. The City Hiring Initiative went into
effect in June. When entry level positions open, a copy of the flyer is now
sent to HRA's recruitment agency, Business Link. Business Link carefully
prescreens and tests applicants, sending only those who demonstrate the
qualifications requested by the employer to interview. Business Link per-
forms similar time-saving canvassing and screening for private industry.
HRA’'s employer incentive program rewards employers for investing in our
clients. Business Link currently achieves a 44% hiring rate. This demon-
strates to prospective employers the qualifications of program candidates
and the effectiveness of Business Link’s screening process.

Connecting with High-Demand Job
Sectors

Employment Services’ new assistant deputy
commissioner Ray Singleton has worked in
the field of employment and education
empowerment since 1997, developing employ-
ment strategies for the Women'’s Housing and
Economic Development Corporation, and the
Consortium for Worker Education, among
other organizations. He holds a B.S. in
Communications and will receive his M.S.W.
from N.Y.U. this fall. “l hope to add a sectoral EEsL
approach to HRA's employment services.” Mr. Singleton told
Perspective. “In the sectoral approach, we work with all of our part-
ners to develop employment opportunities in specific high growth
industries. We want to help prepare people who have the desire and
passion to work in those industries to get the skills that they need.”

Practitioner (LPN).The LPN curriculum was developed by BEGIN with the New York Health Care
Alliance and Southern New York Association

Since 2003, an estimated 7000 persons were hired yearly for a six month period by the Parks
Opportunity Program (POP). Now Parks and HRA are launching two new transitional employment
programs, emphasizing intensive case management and specialized vocational training: POP Plus
for young parents and POP Works for noncustodial parents. Read about POP Plus on Page Two.

As HRA assists welfare participants in becoming self-sufficient, we also support clients once they
have become employed with further career opportunities, as well as with the State network of tran-
sitional supports, which HRA advocacy was influential in establishing.
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HRA Program Updates

Office of Legal Affairs

Meet Roy A. Esnard, appointed General
Counsel for HRA on April 23. Mr. Esnard
comes to HRA from the NYS Department of
Law, where he was an Assistant Attorney
General. During his seven years there he
represented OTDA, among other State
agencies. He earned his Juris Doctorate
from the University of Michigan and a
Masters of Law in commercial and corpo-
rate law from the University of London.

HRA wishes to thank First Deputy General
Counsel Maureen Walsh and Senior
Deputy Peter Glase for covering this posi-
tion since the retirement of the former
General Counsel Richard O’Halloran.

“It is a privilege and honor to be given the
opportunity to work with all the members
of the OLA team to support HRA staff in
helping clients reach their maximum level
of self-sufficiency,” Mr. Esnard said. “I will
do my part to insure that each member of
our team reaches their full potential and is
recognized for their contribution to HRA.”

OCSE Collections Pass $600 Million
Landmark

For Fiscal Year 'O7 (year ending 06/07),
OCSE broke a new record, collecting
$601,866,885 in child support for New
York City children. OCSE continuously
works to increase collection, the percent-
age of non-custodial parents who pay regu-
larly and the percentage of cases with
court orders. For the month of July 2007,
OCSE collected $45.9 million, which is $3
million more than July last year.

Citywide Performance Reporting (CPR)
System

HRA's Office of Program Reporting,
Analysis and Accountability has been work-
ing with the Mayor’s Office of Operations to
finalize performance indicators that will be
included in the Citywide Reporting System,
through which the performance indicators
of all City agencies will be accessed and
monitored. HRA's information will be acces-
sible on CPR in the next few weeks.
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HRA BLOOD DRIVES
DONATE BLOOD AT THE FOLLOWING
HRA LOCATION IN SEPTEMBER:

Friday, September 28, 2007,
Investigation Revenue & Enforcement
Administration, Bureau of Eligibility
Verification, 253 Schermerhorn Street,
7th Floor Conference Room, Brooklyn,
from 11:00 am to 4:00 pm. To make an
appointment, call Crystal Griffin-Scott at
(718) 923-7939.

Please keep your vital donations coming.

PAI LUNCH & LEARN WORKSHOP
Tuesday, September 25, 2007, HRA
Heahdquarters, 180 Water Street,

16" floor conference room at 1:00 pw.

Dr. Alec Pruchnicki, an attending physi-
cian in geriatrics, at St. Vincent’s
Hospital, will speak on “All About
Alzheimer’s Disease.”

COMPUTER TRAINING

This fall, advance your computer skills
through courses offered by the HRA/MIS
IT Training and Staff Development
Office. For a description of e-learning
courses, the schedule of instructor-led
courses, and information on how to reg-
ister, click on Computer Training on the
HRA Intranet homepage.

If you have information to share on
Agencywide and Agency-related events
of particular interest to HRA staff,
please contact us. Just type INHOUSE
on the “to” line of your email.

HRA and NYC Parks Department
Launch A New Vocational Program
for Young Parents

The Parks Opportunity Program (also known as POP) is an innovative transitional employment
program on which HRA and the Parks Department have partnered since 2001. POP provides PA
recipients with subsidized employment, vocational training and job search assistance for a six-
month period. The goal of POP is that those individuals chosen to participate will have acquired
the skills and experience to obtain unsubsidized employment upon completing the program.

As a result of the program’s success, POP created a pilot, Youth
Engagement Services (YES), in fall 2006, focusing on at-risk youth aged
18-21 with life mentoring, job readiness training and educational services.
POP expanded the pilot into POP Plus, a full-year subsidized transitional
employment program, for youth, aged 18-25, who are parents and receiv-
ing public assistance. POP Plus will launch in late September.

Pop Plus offers strong and diverse vocational training programs with intensive case manage-
ment through a support team. Initially trainees receive a comprehensive assessment of their
personal, educational and job readiness needs. Each participant is provided with a counselor,
job developer, education coordinator and mentor. The team will work closely with the trainee to
determine an individual employment plan and achieve its goals. The program design includes
three days a week of field assignments, building practical work experience and concrete skills
related to future employment, and two days a week devoted to counseling, education, profes-
sional training education or internships.

POP has developed specialized job training in four vocational areas: Restoration and Repair;
Custodial, Security and Horticulture Education. Classes are offered leading to several certifica-
tions. Special internships are available in technology, clerical support and customer service.

Developing public policy and establishing budgetary priorities is a democratic process in which
City agencies are accountable to citizens through their community boards as well as to the Mayor.
This month, HRA program representatives are meeting with district managers from the City’s 59
community boards to evaluate HRA programs in relation to community needs with the goal of
establishing a proposed budget for Fiscal Year 2009.

Preparation for New York City’s proposed fiscal year budget begins annually in July with communi-
ty boards and City agencies meeting for preliminary discussions. In August, the boards present to
the Office of Management and Budget an agenda, including questions for HRA about its services,
their effectiveness and future plans. HRA's Office of Community & Constituent Affairs conveys
these questions to HRA's program areas and prepares a briefing document based on the program
areas responses. At the September meetings, the HRA team responds to the agenda questions,
as well as to any other inquiries or concerns that are raised. The Bronx and Manhattan consulta-
tions, which have already taken place, have gone smoothly, with compliments for HRA's prepared-
ness and the comprehensiveness of the teams’ responses.

A Free Family Afternoon at Astroland for OCSE Parents
Current with their Support

As part of its Child Support Awareness Month activities, HRA hosted a free afternoon at Coney Island’s

Astroland on Saturday August 24 for low-income non-custodial parents who are providing ongoing
financial support to their children through the Office of Child Support Enforcement. HRA purchased
1,000 discounted tickets and offered them free of charge to those low-income non-custodial parents
served by OCSE who are consistently paying their children’s support payments. Non-custodial parents
(NCPs) are most often dads. The outing is an example of the new ways in which HRA is seeking to
establish philanthropic relationships with the private sector and seeking to support and encourage
NCPs who are paying their child support.

Almost 500 tickets were used by NCPs and their families. “It was great to see fathers and their chil-
dren together in such a positive fun environment,” OCSE Deputy Commissioner Fran Pardus-
Abbadessa said. “Child support is not just about collecting money, it's about connecting fathers with - N
their children. Fathers that pay child support tend to be more involved with their children, and children  Zanang Stamey Dave, D s Sitting:
who have contact with their fathers do better overall in school and have fewer behavior problems.” Georgia Thompson, Lisa Perry




